Adults and Health Scrutiny Panel

Work Plan 2022 - 23

1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as and
when required and other activities, such as visits. Should there not be sufficient capacity to cover all of these issues through in-depth
pieces of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel. These issues will be subject
to further development and scoping. It is proposed that the Committee consider issues that are “cross cutting” in nature for review by
itself i.e. ones that cover the terms of reference of more than one of the panels.

Project

Comments

Status

Care Services

Access to Adult Social | Topics to include: delays to Care Act assessments, issues around care packages, discharge from

hospital, links between social care and mental health services. Potentially could include issues around
care for higher needs service users living in supported housing schemes.

Project plan in development. Officers have indicated that they will have availability for evidence
sessions starting in January 2023.

Ongoing

2. “One-off” Items; These will be dealt with at scheduled meetings of the Panel. The following are suggestions for when particular items
may be scheduled.

Date

Agenda Items

2022-23




21 July 2022

Cabinet Member Questions — Adults & Health
Place & Partnerships

15 September
2022

Living Through Lockdown report (Joint Partnerships Boards) — Update on Council/NHS response to recommendations
Aids and Adaptions — Delays and Supplier/Contractor issues
Finance/Performance update

17 November 2022

Haringey Safeguarding Adults Board (HSAB) Annual Report
CQC Overview
Dementia services

8 December 2022
(Budget Meeting)

Budget scrutiny

9 February 2023

Joint meeting with Children & Young People’s Scrutiny Panel on transitions between children’s and adult services.

13 March 2023

Cabinet Member Questions — Adults & Health
Update — Integrated joint partnership working and co-production
Update — Aids & Adaptations

Possible items to monitor or to be allocated as agenda items at Panel meetings:

e Preparedness for a possible future pandemic.

e [rish Centre site — redevelopment of the former Irish Centre including the relocation of the Grace Organisation to the new site.

e Community mental health model / suicide prevention.




e Dementia - Update on the progress made with the Dementia Co-ordinator and Dementia Facilitator roles to raise diagnosis rates.

Items to schedule for 2023/24:

e Sep 2023 — Update on response to Living Through Lockdown report (Joint Partnership Board). Next update report to include a focus on
the new initiatives that the Council had established as a result of the report recommendations.

e Nov 2023 — HSAB annual report

e Nov 2023 — CQC/Quality Assurance update (NOTE: CQC colleague to be invited to meeting)

e Nov 2023 — Update report on the Adult Social Care Commissioning & Co-production Scrutiny Review



